WHAT DOES YOUR “GRATITUDE METER” READ?
To start, take the following quiz. If you are a parent or work in another field, answer accordingly. Circle the term that most accurately reflects where you stand relative to each of the following statements: 

1) I pause for a moment as I walk in the door of my classroom and think how fortunate I am to be a teacher in this school: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

2) It's all a blur until I go meet the students: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

3) I greet my students by name, and ask them how things are going before I begin daily lessons: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

4) I sign in at the office and don't take the time to greet the office staff or faculty who are there.
•Always •Frequently •Sometimes •Once in a while •Never 

5) I listen attentively to each of my students as they tell me their problems, concerns or “stories:” 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

6) I'm reading papers or email as my students turn in work and ask me questions: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

7) I leave my classroom at recess, lunch or after school and visit other teachers or the office at least to see what's going on and touch base with my colleagues: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

8) I'm in my classroom solid for 8 hours and then I'm out of there. If you want to see me, you gotta come to me. 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

9) I relish the challenge of solving problems for my students and colleagues, of proving my excellence at every opportunity: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

10) Parents are a royal pain in the neck. I deal with them because I have to: 
•Always       •Frequently       •Sometimes       •Once in a while    •Never 

If you answered “Always” or “Frequently” to questions 1, 3, 5, 7 and 9, 
and “Once in a while” or “Never” to questions 2, 4, 6, 8, 10 your appreciation rating is high. Congratulations! 
f you answered “Sometimes” or “Once in a while” to questions 1,3,5,7 and 9, and “Sometimes“ or “Once in a while” to questions 2, 4, 6, 8, 10 your appreciation rating is moderate. You have some idea of how appreciation works in the classroom. 

If you answered “Never” or “Once in a while” to questions 1, 3, 5, 7 and 9, and “Always” or “Frequently” to questions 2, 4, 6, 8, 10 your appreciation rating is low. You can benefit a great deal from learning how appreciation can be applied in school settings. 

Having determined where you are on the Appreciation Meter, here are some ways you can boost your rating, and gain the many outcomes of improved student performance, productivity and achievement that appreciation can bring to your professional practice. 
SHIFT YOUR FOCUS 
Appreciation is an obsession with value. It is an active, purposeful search for the value or worth of whatever or whomever you come in contact with. Most of the time, your focus as you walk through the doors of your school is on everything that's going wrong: all the problems that you must deal with and somehow solve, or properly delegate to be solved. In the process, you ignore, and most emphatically fail to value, everything that's going right. That's the equivalent of inviting another unhappy, frustrating day! 

Look at your classroom with new eyes. Take yourself on an appreciative walk-throughout your day. Deliberately search for what you could appreciate and could find of value in every student as many times as you can during the day. 

PROBLEM SOLVING WITH APPRECIATION 
When a problem inevitably comes up, refer first to your appreciation reports and find something you can value with which to springboard your problem solving. 

APPRECIATION INCREASES YOUR MENTAL EFFECTIVENESS 
Appreciation puts you in the proper mental and physical state to make you a better teacher, supervisor and classroom manager. Simply put, when your heart and brain work better, you not only enjoy better health and well-being, you are more effective as a teacher.
BE SINCERE 
For appreciation to be effective, it must be sincere. You cannot simply mouth words of valuing or gratitude and be done with it. Appreciation is an attitude of mind, and it responds to underlying intention, not to words. If your intention is to express how much you value a student’s contribution to a group project, you could simply say “Wow” and your vibration of valuing would align with a feeling of value within the student. This leads to a valued state of being. 

If, on the other hand, you speak for 5 minutes on how you value the student’s cooperation yet mean not a word, the resulting feeling for the student would be one of manipulation, not appreciation. You would align with--you guessed it--a sense of manipulation within the student. The student would not feel valued, but somehow conned. The resulting state of being would probably be distrust. 

This being said, the power of genuine appreciation is limitless. It is most effective, when you value specific aspects of a student’s behavior, rather than offering a general “Good job” pat on the back (Alfie Kohn has commented that the appropriate response to this is ‘Woof!’). 

ACKNOWLEDGE PEOPLE 
Your impact as the “head learner” in your classroom cannot be overestimated. How you greet and acknowledge students on a daily basis is of great vibrational import. When you fail to greet students or co-workers in an appreciative manner, they feel as if they do not exist for you. This aligns with a vibration of “I don't matter.” Students who feel they don't matter to you are highly unlikely to respond with valued behaviors. 

Make people feel valued and valuable by looking them in the eye when talking. It shows you are really focusing on the human being standing before you, and if only for an instant, appreciating that person's existence on this earth. Allow a smile or pleasant expression to grace your face when you say “Hi” or “How ya doin'?” even if your contact is fleeting. You may think this is too much effort or takes too much time, but in reality, it's just a habit to acquire, and doesn't take more than a nano-second. 

If possible, use a person's name when you greet them. Using a person's name is not simply a matter of politeness. Names are a symbol of our identity, of our being. Your name is, to you, the most important word in any language, and you will respond to your name more acutely than to any other word. By using a person's name, you are acknowledging his or her importance and value, and are reinforcing your vibration of appreciation for their very existence. 

Being noticed in such a valuing and appreciative manner by you as the head of the company or department matters hugely to those who work for and with you-- a great deal more than you probably realize. 

 WATCH YOUR TALK 
If you want to know what you truly think and feel about your work as a teacher, listen to how you communicate with students, staff and others. Listen also to the words you use in talking about your teaching. If you want others to value your contribution as an educator, then you must value it. 

Here are but a few of the ways you can either appreciate or depreciate your work with the words you choose: 

Do you refer to the first day of the week as “awful Mondays,” respond to difficulties with “Oh, great, another problem,” in a regular manner? These and similar expressions do not speak to valuing your work as a teacher. Pay attention to the phrases you use repeatedly. These statements point to a frame of mind that in turn points to your feeling around the subject.
Words are both expressions of thought and shapers of thought. If the words you use point to a less than appreciative feeling, you can help shape that feeling by changing the words you choose. Bear in mind, however, that you must be sincere about the change. 

How often do you say “thank you” or other expressions such as “Appreciate it,” “I appreciate that,” “Thanks so much”? It's almost impossible to overdo such expressions as long as they are sincere. 

“Watch your talk” isn't just about verbal statements you make about your students, colleagues and parents. It's also about the non-verbal statements you make through the physical condition and layout of your classroom.

Look around your class room. What do the learning conditions say about how you value, or fail to value, the needs of the students who are confined to it for so many hours each day?  What is the condition of the individual and group work areas of your classroom?  
Watch your non-verbal talk by assessing how classroom order and conditions reflect your valuing of your students and visitors (parents). Make changes that will demonstrate and further your genuine appreciation for all. Teachers know that by using ingenuity and creativity, many positive changes can be made with only a small amount of effort and expense. 

WALK YOUR TALK 
Appreciation is not a concept. Appreciation is a way of thinking and feeling that must be expressed in action. Valuing people and your own educational service must be demonstrated physically.  
