DEPARTMENT CHAIRS AND DEANS RETREAT
AGENDA

Leadership in the Pandemic Era
August 17, 18, 2020

Monday, August 17, 2020

9:00-9:50 am General Session Topic
Introduction, Welcome, Announcements
Diane Guido, Associate Vice President, Faculty Affairs

Opening Addresses
Dianne F. Harrison, President
Mary Beth Walker, Provost and Vice President, Academic Affairs

10:00 - 10:50 am Session 1: Concurrent Sessions
Virtual RTP process: Q&A on ePIFs, ePAFs, and eRTP
Diane Guido, Associate Vice President, Faculty Affairs
Jackie Stallcup, Interim Dean, College of Humanities

Data Centered Approaches to Achieve Student Success in the Virtual Landscape
Janet Oh, Senior Director, Institutional Research

Melanie Bocanegra, Associate Vice President, Student Success

Frankie Augustin, Full Professor and Student Success Faculty Affiliate

Marquita Gammage, Full Professor and Student Success Faculty Affiliate

From Surviving to Thriving: Faculty Resources for an Online Environment
Whitney Scott, Director, Faculty Development
Marcella DeVeaux, Associate Director, Faculty Development

11:00-11:50 am Session 2: Concurrent Sessions (Repeated from Session 1)
See Zoom links above

Noon - 2:00 pm Break

2:00-3:00 pm Online Peer Class Visits
Kenneth V. Luna, Professor and Department Chair, Linguistics/TESL
Mary-Pat Stein, Professor and Chair, Personnel Planning and Review Committee

3:15-4:00 pm Department Chairs Only
Nazaret Dermendjian Department Chair, Civil Engineering and Construction
Management, and Chair of the Council of Chairs
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DEPARTMENT CHAIRS AND DEANS RETREAT
AGENDA

Leadership in the Pandemic Era
August 17, 18, 2020

Tuesday, August 18, 2020

3:00-4:00 pm Panel #1
Campus Repopulation and other COVID-19-related Issues
Diane Stephens, Associate Vice President, Academic Resources and Planning
Kristina de la Vega, Associate Vice President, Human Resources
William Watkins, Vice President for Student Affairs and Dean of Students

4:00-5:00 pm Panel #2
Conflict Resolution: Having Difficult Virtual Conversations with Faculty & Students
Barrett Morris, Director, Equity and Diversity
Samuel Richman, Deputy Director, Equity and Diversity
Zeina Otaky-Ramirez, Assistant Dean of Students & Director of Student Conduct
and Ethical Development
Yan Searcy, Dean, College of Social and Behavioral Sciences
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