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Note: DPC and Chairs should allow sufficient time for this 
process before RTP review. Only items in the PIF and PAF may 

be considered.

Chair invites 
written comments

Comments 
received by chair

Does
either the chair or the 

DPC consider it substantive 
and relevant?

No: no further 
action

DPC or chair refers substantive 
+ pertinent comments to dean

Does
the dean consider the 

comment to be accurate and 
relevant?

No: no further 
action

Process for Gathering Faculty 
and Student Comments for 

Faculty Evaluations
Department chair evaluates 
comments for substantive 

and relevant

DPC and chair offer 
consultation to candidate

Dean evaluates 
comments for accuracy 

and relevancy

DPC evaluates comments 
for substantive and relevant

Yes: Provide copy of comment 
to candidate and notification of 

intent to include in PAF
(CBA Article 11.4)

Wait 5 days for faculty to 
request meeting with dean 

concerning comment
(CBA Article 11.5)

Faculty may provide rebuttal 
to be included in PAF

(CBA Article 11.2)

Does
the faculty request a 

meeting?

Document (with or 
without rebuttal) is 
placed in PAF and 

available for reviewers 

No

Yes: Hold meeting to consult 
with faculty within 10 days

(CBA Article 11.5)

Yes

Dean reconsiders comment 
for accuracy and relevance 

(CBA Article 11.6)

Are
comments still accurate

and relevant?

Yes: Make necessary 
modifications

(CBA Article 11.6)

Are
modifications to comments

necessary?

No: no further 
action

No

Yes

No

Yes

No

Yes

Yes

No

Text
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Dean Procedures
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