Things | Wish I'o
Known As A New Chair

Rebekah Child




. You will never catch up
- E-mail never sleeps

2. You will forget important items
- Keep a to-do list and a calendar

3. Almost all of your time will be spent on day-to-day

matters
. Try not to lose sight of the bigger picture




6. You can ask for help
- Office staff, previous Chair, Associate Dean, DFO

/. Delegate as much as you can
- Use your committees

3. Form your own opinions
- Rethink the way things are done




