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CSUN Vision 
for Student 

Success

"All CSUN students, regardless of citizenship, 
ethnicity, family history, socioeconomic 
status, prior education, physical or mental ability--
or any other personal, educational, demographic, 
or economic difference--have 
an equitable opportunity to thrive as learners and 
complete their degrees."

How? CSUN is committed to supporting every 
member of our campus community by 
providing the environment and resources needed 
to overcome any administrative, financial or 
academic obstacle and reach their full potential.





Provost Faculty Affiliates Student Success

1. Data Informed

2. Equity Core Value

3. Student Centered 
Mindset



Student Success 
Programming

• Peer Mentoring CSUN Mentor Connect

• Early Start

• Academic First Year Experiences



Mentor Collective Project

• COVID: Student Connection Challenges

• CSUN is not going to have the same connection with first 
time freshman and transfer students – we need this tool to help us 
connect with ALL students.

• CSUN is concerned that equity gaps will grow in the 
virtual environment if we can’t effectively connect with students and 
help them connect with each other.



Why Peer 
Mentoring?

Students don’t feel comfortable talking to college 
personnel

Students aren't connected to resources they need

The institution is confusing (acronyms language, 
expectations)

Lack of connection to peers

Lack of Awareness
Don't know what to 
ask, or who to ask



CSUN Mentor Connect

Recruit Pool of 
Volunteer 
Mentors/Train

1

Recruit FTF and FTT 
Mentees (Welcome 
Email)

2

Match and Follow
Individual contacts

3

Mentors Flag 
Students: Refer
flagged students (EAB 
alerts, Referrals 
"CARE Team")

4

Create Assessments 
to determine:

• Behavior/Preference

• Self-Efficacy
• Belonging

5

https://www.csun.edu/mentor-connect


Mentoring Relationships

https://www.youtube.com/watch?v=IHFb4paemzM








CSUN Mentoring Community

• Improve training- educational equity

• Add CSUN customized Discussion Guides

• Use the platform to communicate follow up services

• Customize the "mentor notes" section of the 
platform

• Hire full time "Super Mentors" to help with flags and 
targeted interventions

• Continue to build Care Team (EAB)





Early Start Goals

• Early Start is either “Strongly 
Encouraged/Recommended” or "Required"

• Required must participate in Early Start 
(Applies to Every CSU)

• CSUN Early Start Goal: Prepare students 
academically and personally in the summer before 
the start of the freshman year.

• Benefits of Early Start at CSUN:
Math: passing the proctored final assessment 
could help improve your math placement in the 
Fall.

• STEM majors can save up to 11 units long 
term!

Writing: Complete your stretch writing sequence 
by the end of your first semester at CSUN instead 
of taking a whole academic year!



Math and 
Writing 
Course 
Offerings

Math (6 Wks Asynchronus) June 21-
July 29th

• ESM 196 P-Non-STEM Cat III + IV:

• 1 unit course to prepare students for their 
GE math courses.

• ESM 196P-STEM Cat III + IV (Voluntary Cat 
I/II):

• 1 unit course to prepare students for Math 
102 or 106

Writing (7 Wks + FOI)

• 113a + Support SI (4 units)



CSUN Early Connections

• Free workshops organized by 
University 100 focused on success 
strategies for college:

Study Skills, Learning Online, Time 
Management, Much More!

• Make meaningful connections with 
faculty and your fellow students

• Peer Mentoring/Student Panels

• Win prizes each week of 
participation!

https://www.csun.edu/student-success/u100


Early Start 2021: Quick Summary

564 Students Participated in 
Early Start

125 Students participated in the 
Optional Matador Early 
Connections Workshops

Connect Early Start with 
Demographic Data, Analyze 
historic data to look at long term 
success

Build a more cohesive and hollistic
approach (Bridge Experience)



U100: Black Excellence Cohorts and U396a 
Transfer Course


