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 Goal: Provide guidelines for each level of review and address concerns

 Definitions 

 Department level responsibility

 Chair role

 Communication and risk

 Questions?



Amended Traditional

Lecturers who have not exhausted SSI eligibility, but 
who have reached qualifying levels of service in their 
current range as of the beginning of the 2017-2018 
academic year

Lecturer has reached their Service Salary 
Maximum salary (SSI) within their rank 
according to the CSU Salary Schedule. 

Meet the Department and College criteria (located in 
Faculty Affairs website) 
https://www.csun.edu/faculty-affairs/policies

Lecturer who has service at least five years in 
their current range.

For the 2017-2018 Academic Year, FTAS is based on 12 
years FTAS

Occur every year that eligibility is verified and 
confirmed with HR. 

For the 2018-2019 Academic Year, FTAS is based on 9 
years FTAS

For the 2019-2020 Academic Year, FTAS is based on 6 
years FTAS

https://www.csun.edu/faculty-affairs/policies


 Lecturers identified as eligible to apply for consideration of Range Elevation 
receive an individual email communication (memo) from HR

 A reminder communication will be sent at least 30 days before the application 
deadline

 Deans, Chairs and DFO's receive a list of lectures identified as eligible to apply for 
consideration of range elevation within their respective college

 Inquiries from Lecturers not on the college list should be directed to HR via email 
to joe.medina@csun.edu

 Approved Range Elevation Applications must be forwarded to HR in order to 
process the increase

mailto:joe.medina@csun.edu




 Full-time Adjusted Service (FTAS) for an academic year is defined as 
the average timebase over the academic year, divided by 0.8, up to a 
maximum of 1.0 for the year, within a single department. 

 For the 2019-2020 Academic Year, FTAS is based on 6 years FTAS



Was to provide a copy of Department Personnel Policies 
and Procedures to all Department faculty by September
3rd or earlier. 

Post a copy of the sample memo that will be sent from HR.

To ensure the applicant (Lecturer) completes the 
application and submits with the Personnel Information File 
(PIF) by October 31st deadline. 



Does your department have personnel procedures for 
Lecturers? Check the Faculty Affairs website to find out:

https://www.csun.edu/faculty-affairs/policies

https://www.csun.edu/faculty-affairs/policies


 https://www.csun.edu/sites/default/files/Psychology%20Approved%20Procedures%
20Lect.pdf

https://www.csun.edu/sites/default/files/Psychology%20Approved%20Procedures%20Lect.pdf


 November 7 (Thurs) or earlier - Each 
Department will submit to the College 
Personnel Committee for approval any 
revisions to its personnel procedures for 
the following academic year.

 Must include Cover Sheet for Proposed 
Changes to Department/College Personnel 
Procedures 

 Will go into effect Fall 2020



Lecturer submits to Department Chair by October 31st:

1. Request for Consideration for Range Elevation Application form
 fulfills written request for consideration

2. The Personnel Information File (PIF) must be submitted with the request
 supporting documentation that demonstrates the applicant’s attainment of minimum 

qualifications for elevation that are not already in the lecturer’s Personnel Action File 
(PAF)

 They will come to you for help!
 Anything to help "demonstrate professional development since initial appointment or last range 

elevation" - 712.2.1.b
Years of teaching 
experience alone is 
not enough!



 Must notify the applicants in writing of their recommendation within three 
(3) weeks of receipt of the request no later than November 21,2019.
 Provide the lecturer with a copy of the Request for Consideration for Range Elevation 

with the Chair’s recommendation indicated on the form.

 Assist Lecturer as needed with PIF.
 Documents can be added to PIF

 Review both PAF and PIF (Chair and Dean)

 The Department Chair recommendations must be submitted to the College 
Dean by December 2, 2019.



1. Mark your decision on Application form and provide copy to Lecturer.

2. A written explanation of why the FRE was declined must be attached.
 A declination needs to address the criteria in Section 700 of the Administrative manual

or if applicable the Lecturer personnel procedures. 

Top Tips: 

Consult with Dean.

Budget not a factor for decision.

Notify lecturer with an email that your decision is in mailbox!



If recommending range 
elevation
 Files move up to Dean

If NOT recommending

Per Sect. 714:
 Lecturer can request "meet & confer" meeting in 

writing within 5 working days of receiving your 
decision

 If not requested – files move up to Dean
 If requested then...

Meeting scheduled at mutually 
agreeable time
• Lecturer can bring an advisor
• Lecturer can submit more materials 

into PIF
• Your decision in writing is due in 5 

working days of the meeting
• If changed to positive, only this 

decision moves up to Dean



The Dean has final approval authority and must provide written notification 
to the lecturer of his/her decision within ten (10) business days (December 
12, 2019) following the transmittal of the Chair’s recommendation.

1. Mark decision on Application form and provide copy to Lecturer.
2. A written explanation of why the FRE was declined must be attached.
 A declination needs to address the criteria in Section 700 of the Administrative 

manual or if applicable the Lecturer personnel procedures



If approved:
 Range Elevation gets applied in next semester of employment
 Base salary (full-time rate of pay) increase of at least five percent (5%) and the 

rank/grade elevated to the next higher rank/grade. The percentage increase 
recommended by the College Dean should be noted on the Request for Consideration for 
Range Elevation form.

If denied:
 Must also provide a written explanation of why it is being declined
 Same "meet & confer" process applies if Lecturer requests a meeting

If denied, then Lecturer can file an Appeal.…......
Side Note:

After Chair Decision, additional materials 
to PIF need Dean's approval. Should be 
limited to materials made available after 
Chair's review. Will require a re-review!



 Peer Review process outlined in Article 10.11.

 Peer Review is equal to Faculty Hearing Panel.
 Tenure line/Full time Lecturer faculty members in each department compose the  

Faculty Hearing Panel. 
 Ad hoc (Appeal Subcommittee) Committee will consist of 3 members/1 alternate

 Lecturer submits notification of Appeal to Faculty Affairs by December 23, 2019
Lecturer CANNOT submit additional documents!

 Appeal Subcommittee randomly selected from Faculty Hearing Panel by Faculty Affairs 
with CFA approval. Will be composed by January 29, 2020.



 Similar to RTP(tenure-track) Appeal.

Appeal Review Schedule
1. Lecturer will have one-on-one meeting with Appeal Subcommittee
2. Department Chair will have one-on-one with Appeal Subcommittee
3. Dean will have one-on-one with Appeal Subcommittee

 Appeal Subcommittee deliberates and makes decision on appeal with a decision 
memo by Feb. 12, 2020.

 This decision is final!

Lecturer can 
ask CFA Rep 
to be in their 
one-on-one. 
That’s Ok!



 Importance of Lecturer Communication



 Stick to what is in the files (PAF & PIF)!

 CFA is very involved in process.

 FRE process repeats in the Spring with set deadlines – Look at calendar in the back 
of Section 700.

 If denied Range Elevation, Lecturer can reapply in the following semesters.

 HR and Faculty Affairs are here to help!
 Questions on eligibility – contact HR – Joe Medina
 Questions on process/consulting/appeals - contact Faculty Affairs



Any Questions?
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