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In order to facilitate a complete and expeditious review by the Personnel Planning and Review Committee (PP&R) of the
changes you propose to your personnel procedures, please adhere to the format described below, and also fill out the Background
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The personnel procedures and a cover sheet are required to be submitted even if there are no proposed changes.
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Department of Modern and Classical Languages and Literatures
ADDITIONAL PERSONNEL PROCEDURES

For Evaluation of Lecturers

Addition to Administrative Manual:

A Department Personnel Committee shall be elected by the full-time tenure-track Faculty of the
Department. The committee shall consist of three members. The Personnel Committee members shall
meet the requirements of Section 700 and complete responsibilities required by Section 700.

Lecturers shall be evaluated using the procedures described for tenure track faculty and subject to the
following requirements:

Teaching Effectiveness refers to the instructor's success in providing learning experiences well designed
to achieve the educational objectives of classroom instruction, student laboratories, and individual
student projects, research, and field work. The evaluation of teaching effectiveness is based upon
procedures established by the Department.

A. Class Visits:

(1) Lecturers will be evaluated in their first semester of teaching and, thereafter, at least once every 24
units taught or every (3) years, whichever comes sooner. Additionally, lecturers without entitlement will
be evaluated in their third semester of consecutive teaching; lecturers with Y 1 entitlement will be
evaluated in their first year of consecutive teaching; and lecturers with Y 3 entitlement will be evaluated
in their second year of teaching.

B. Student Evaluations:

(1) Student evaluations of teaching effectiveness must be made in all classes for lecturers. The
appropriate forms, approved for this purpose by the Department, must be used.



