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DEPARTMENT OF MANAGEMENT

PERSONNEL PROCEDURES
Approved by Department April 22, 2024

CRITERIA AND PROCEDURE FOR MAKING JUDGMENTS (Section 600)

As prescribed in Section 600 of the Administrative Manual, data relevant to teaching effectiveness,
professional preparation, contributions to the field of study, contributions to the university and
community, and professional responsibilities will be considered for each member eligible for
reappointment, tenure, or promotion. Substantial evidence of high teaching effectiveness is required.

L Teaching Effectiveness

A. Teaching effectiveness is a critical criterion for retention and tenure as well as promotion
to any rank. Evidence of teaching effectiveness shall be of primary importance.

B. Procedures for making Class Visits (Section 600). Each academic year, the following
Class Visit schedule will be arranged:

1.

5.

All probationary faculty in their first year at CSUN will receive a visit in each
of the first two semesters.

All faculty being considered for retention, promotion and/or tenure will have
independent visits by the Department Chair and a member of the Department
Personnel Committee or their designees. Faculty designated by the Department
Chair or Department Personnel Committee to visit classes of faculty under
consideration for reappointment, tenure and promotion for the purpose of
evaluating their teaching must be tenured faculty within the Department.

A memorandum identifying the faculty members to be visited and those who will
do the visiting will be sent to all individuals affected in the beginning of each
semester. Visits will be scheduled with the agreement of the individual being
evaluated. The date chosen and agreed upon will exclude any dates and/or times
that would be inappropriate for a visit (e.g., days scheduled for exams or exam
reviews, guest speakers).

A feedback meeting will be held between the faculty member who conducted the
visit and the one who was visited within two weeks after the visit. Information
and supporting materials regarding teaching effectiveness may be placed in the
candidate's Professional Information File.

An evaluation report will be completed per Section 600.

C. Procedures for Collecting, Processing, and Interpreting Written Student Evaluations of
Faculty (SEF).



1. An on-line student evaluation questionnaire, approved by the department
faculty, will be administered in each class being evaluated. The questionnaire
also provides students with an opportunity to submit open- ended comments
about the class and the instructor. Normally each section of each course in the
Department of Management will be evaluated each semester. These student
evaluations shall be anonymous and shall be provided to the faculty member
only after the semester grades have been submitted to the Department. In
accordance with Section 600 both the quantitative and qualitative (free-form)
response data shall be included in the Personnel Action File.

2. The faculty member may also develop additional methods to determine student
learning and student attitudes toward the instructor's teaching effectiveness.
These data may be placed in his or her Professional Information File.
II. Professional Preparation
The Department's criteria are the same as in Section 600 of the Administrative Manual.

L. Contributions to the Field of Study

The Department's criteria for scholarly publications are the same as in Section VI (re: Scholarly
Academic) of the DNCBE Faculty Handbook.

IV. Contributions to the University Community and Professional Responsibilities

The Department's criteria are the same as in Section 600 of the Administrative Manual.



