
   
 

    
       

GI 2025 & Identity-Based 
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Building an Equity Rich Culture 

Community Engaged High Impact Practices Justice 

Intellectual and Cultural Inquiry Driven Culture Humility 
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Equity Mindedness 
is central to 
Student Success 

Data Informed 

Race Conscious 

Student Centered 

Institutionally Focused 

Systematically Aware 
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GI 2025 Equity Priorities 

Priority 1: Re-engagement/ Priority 2: Summer and Winter 
Sessions/Block Scheduling Reenrollment URM Students 

Priority 3: Digital Priority 4: Administrative Barriers 
Degree Planner to Graduation 

Priority 5: Reducing Equity Gaps in High DFW 
Rate Courses/Gateway Course 
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Priority #1- Reengagement and Reenrollment 
of Underserved Students 
• Reflecting a nationwide trend aggravated by the pandemic, student 

retention has decreased at various CSU campuses—particularly among 
students of color. 

Metrics for Tracking Progress: 

• Establish categorical year-to-year retention targets for each campus. 

• Establish campus reclamation targets for students who departed after their 
first and second year. 

5 

https://www.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/Documents/gi-2025-equity-goals-and-priorities-2021-22.pdf


 
 

 

 

 
 

 

 

URM Race and Gender Breakdown 
% 2019 

Race Total % Lost Cohort 
African 
American 69 48 6.4% 
Latino/a 394 403 
Grand Total 465 451 916 

Female Male 

117 38.5% 
797 25.5% 65.7% 

Non URM: Breakdown 
% 2019 

Race Total % Lost Cohort 
Asian American 36 9.6% 7.9% 
White 91 14.3% 13.4% 
Grand Total 127 
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Priority 2: Expand Summer/Intersession Credit 
Opportunities for URM students 

Goal: Closing equity gaps in credit accumulation 

Early Start Summer 
Sprint 

EOP Summer 
Bridge 

Programs 
Galaxies 

7 



         
            
  

  

             
    

        
     

           

  
           

     

Priority 3: Ensure Equitable Access to Digital Degree Roadmaps: 
Every CSU student will have access to and adoption of a real-time 
digital degree planner 
Metrics for Tracking Progress: 

• Create an internal measure of CSU students, by campus, who are actively using a digital 
degree planner by fall 2022. 

• Complete transcript audits for all first-time freshmen and transfer students prior to 
registration for their first term at the CSU. 

• Develop an infrastructure plan to maintain accurate degree maps and course availability 

• Ensure that every first-time student has access to and enrolled in General Education A2/B4 
courses in their first year. Enrollment tracked by campus to establish improvement targets. 

• Automate degree audit and clearance for students. 
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Priority 4: Eliminate 
Administrative Barriers to 
Graduation: Each CSU campus 
shall, with an equity-centered 
framework 
- revise drop for non-payment policies 

- re-evaluate registration hold policies 
and 

- reform the graduation filing process. 
Assess how existing policies may have disparate impacts or 
derail academic progress in unintentional ways. 
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Priority 5: Identify the top high enrollment critical 
major pathway courses with higher than average 
equity gaps as defined by DFW rates. 

PUBLISH 
(INTERNALLY) AN 
ACTIVE LIST OF 

HIGH-ENROLLMENT, 
HIGH-DFW 

COURSES WITH THE 
LARGEST EQUITY 

GAPS TO ESTABLISH 
BENCHMARKS 

ESTABLISH 
IMPROVEMENT 

RATES BY 
COURSE. 

TRACK AND 
PUBLISH 

PROGRESS OVER 
THE NEXT THREE 

TERMS THE 
COURSES ARE 

OFFERED. 

• Institutional Research 

• Faculty Development 

• Provost Office/Office of 
Student Success 

• College Success Teams 

• Departmental Meetings 

• Student Affairs 



    
  

 

  
   

      
  

 

 

  
 

 
    

Priority #5: Course Success 
Rates Equity Gaps 
• Students in Good Standing 
• Students on Academic Notice/DQ 

• Repeat Courses – have to wait 
• Satisfactory Academic Progress 

Priority #4: Administrative Barriers to
Success 
• Good Standing – Financials, Disenrollment, 

Advisement holds, Permission Numbers 
• Academic Notice/DQ – SAP appeals, Holds, Financial 

Aid, Disenrollment, Reapply 

Priority #1: Reenrollment/
Reengagement Minoritized Students 
• Campus climate (microaggressions) 

• Don’t accept some pre-reqs from CC 

• Reapply - Criteria for readmission by 
college/dept/major not transparent 

• Don’t accept some pre-reqs from CC 
• Tseng college can’t promise courses – 2 weeks 

late to register 



What can we do? Fall 2021-Spring 2022 Research on Identity-Based 
Resource Centers was conducted.   

 

 
 

 

  
 
 

Research Team 

Faculty/Staff PIs 
Marquita Gammage 
Freddie Sánchez 

Students 
Kaylee X. Josefina 
Kamau Pruitt 
Tracee Porter 
Naim Mohammed 
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 Example in Action 
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More Information on the Identity-Based Resource 
Centers Project & Updates? 

Contact Us 
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Melanie Bocanegra, Ph.D. Freddie Sánchez, Ph.D. 
Melanie.bocanegra@csun.edu Freddie.Sanchez@csun.edu 

mailto:Melanie.bocanegra@csun.edu
mailto:Freddie.Sanchez@csun.edu


 
 

 

 

 

 

      

   

     

Faculty Development: 

Resources 
for Support: 

CSUN Campus 
Care Recovery 
https://www.csun 
.edu/revitalize 

https://www.csun.edu/undergraduate-studies/faculty-
development 
Academic Advisement: 

https://www.csun.edu/undergraduate-studies/academic-
advisement 
Tech Support: 
https://www.csun.edu/covid-19/covid-19-information-
students-academic-support-services 
You@CSUN 
https://you.csun.edu 

CSUN with a Heart (Basic Needs resources): 
https://www.csun.edu/heart 

Student Life and Support: 

https://www.csun.edu/csunasone/student-life-and-support 
Peer Support Programs (Mentoring and Tutoring): 
https://www.csun.edu/matador-momentum/mentoring-and-
peer-programs-csun-z 

https://www.csun.edu/revitalize
https://www.csun.edu/undergraduate-studies/faculty-development
https://www.csun.edu/undergraduate-studies/academic-advisement
https://www.csun.edu/covid-19/covid-19-information-students-academic-support-services
https://you.csun.edu
https://www.csun.edu/heart
https://www.csun.edu/csunasone/student-life-and-support
https://www.csun.edu/matador-momentum/mentoring-and-peer-programs-csun-z


      
     

 
 
 

  

 
 

 
   

What Does Success Mean to you? 
Examples of Survey Responses April 2020 
• "All CSUN students, regardless of citizenship, ethnicity, family history, 

socioeconomic status, prior education, physical or mental ability--or any
other personal, educational, demographic, or economic difference--have
an equitable opportunity to thrive as learners and complete their degrees
without undue financial or academic obstacles imposed by the campus.” -
Faculty Response 

• “Student Success means being not only a successful student, but also
taking the knowledge learned in school and applying them in everyday life.
To give back to the community or becoming a mentor to those that are
starting college. This is what Student success should be.” – Student 
Response 



  

 

 

    

 

   

 

  

 

   

What Does Success Mean to you? 

Student Centered 
• Holistic Growth/Achievement 

• Overcoming Obstacles 
• Community Engagement 
• Joy and Pride in achievement 

• Student Outcomes 
• Degree Attainment 
• Retention 
• Attain and apply skills 
• Find a passion/future career 

Institutional Responsibility 
• Holistic Student Support 

• Bolster Confidence/Self-Efficacy 
• Honoring the individual journey 
• Safe and Caring Environment 

• Institutional Outcomes 
• Degree Attainment 
• Retention 
• Attain and apply skills 
• Find a passion/future career 



  

      
  

     
  

 

        
        

        
 

Student Success: Working Definition 

Vision: "All CSUN students, regardless of citizenship, ethnicity, family 
history, socioeconomic status, prior education, physical or mental ability--
or any other personal, educational, demographic, or economic difference-
-have an equitable opportunity to thrive as learners and complete their 
degrees. 

How: “CSUN is committed to supporting every member of our campus 
community by providing the environment and resources needed to 
overcome any administrative, financial or academic obstacle and reach 
their full potential.” 



    

 
 

  
 

  
    

  
  

   

The Office of Student Success 

• Common language around 
“student success” 
• Equity, Equality, Diversity, 

Social Justice, Equity Gaps 
• Shared Vision and Mission to 

around student success 
• Share and facilitate “best 

practices” aimed at 
closing persistent equity gaps 

EQUITY FRAMEWORK: Veronica Keiffer-Lewis, 
alliedpathconsulting@gmail.com 

http://alliedpathconsulting@gmail.com



