CSUN ENROLLMENT:
THE GHOSTS OF ENROLLMENT
PAST, PRESENT, AND FUTURE
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AGENDA

@ ntroduction

@ what | am NOT going to cover
@ The Ghost of Enroliment Past
@ The Ghost of Enrollment Present
@® The Ghost of Enroliment Future
@ Things to Consider

@ Questions




INTRODUCTION

e Personal
« Educational

 Professional




WHATIAM NOT
GOING TO COVER

 College specific enrollment

- Scheduling Patterns
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Presenter Notes
Presentation Notes
Grew by 1065 students over 7 years primarily through graduate enrollment.


CSUN ENROLIMENT PAST:
OBSERVATIONS 1993-1999

@ Part-time
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Presenter Notes
Presentation Notes
Enrollment grew by nearly 10,000 from 2000 – 2010.  All growth in UG population.  Grad population declined.  Instituted FTF Regional impaction in 2010.


CSUN ENROLIMENT PAST:
OBSERVATIONS 2000-2010

@ Growth

@ LatinX in 2006

@ rell Eligible

@ Millennial Generation

@ International
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Presenter Notes
Presentation Notes
Reached highest total enrollment in 2015 = 41548
Fall 2016  - Implemented regional impaction for FTT
Grad enrollment drops below 4000 in 2018
Fall 2017 – Impacted 5 additional majors (Biology, Communication Studies, Public Health, Radiological Sciences, and Health Admin)


CSUN ENROLIMENT PAST:
OBSERVATIONS 20 11- 20 18

@ Impaction
@ International Decline

@ K-12 Demographic Decline
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CSUN ENROLIMENT PRESENT:
APPLICATIONS, ADMITS, ENROLLMENTS:
2019-2022
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Presenter Notes
Presentation Notes
Don’t forget to talk about yield.


CSUN ENROLIMENT PRESENT:
OBSERVATIONS 2019-2022

@ Declining Applications

@ Elimination of Standardized Tests
@ Multi-factor Admission

@ Impaction Changes

@ Graduation Rates

@ Lausp

@ Persisting equity gaps
@ Reduced number of black and AANAPISI students




THEGHOST OF ENROLIMENT FUTURE:
CHALLENGES AND OPPORTUNITIES
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CHALLENGES

@ K-12 Demographic Decline

@ Community College Enroliment Decline
@ California Freshmen Going Out-of-State
@ Erosion of Value

@ UC Enrollment Goals




CALIFORNIA HIGH SCHOOLGRADUATES

Year # of HS Graduates # of Graduates witha-g % with a-g % Change in a-g
2015-16 429,323 194,698 45.40% 2.00%
2016-17 429,333 200,911 46.80% 1.40%
2017-18 421,365 203,786 48.36% 1.56%
2018-19 431,423 208,806 48.40% 0.04%
2019-20 430,108 210,998 49.06% 0.66%
2020-21 429,386 210,699 49.07% 0.01%

Projected High School Graduates
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

440,672 443,406 446,550 435,283 429,421 412,088 418,614

DOF: Forecasting Demographics Report
CDE: Five Year Cohort Graduation Rate Reports

—_.—__
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Presenter Notes
Presentation Notes
https://dof.ca.gov/Forecasting/Demographics/Projections/Public_K-12_Graded_Enrollment 

https://edsource.org/2019/interactive-map-percentage-of-california-students-eligible-for-a-4-year-state-university/621471




https://dof.ca.gov/Forecasting/Demographics/Projections/Public_K-12_Graded_Enrollment/
https://dq.cde.ca.gov/dataquest/dqcensus/Coh5YrRate.aspx?cds=00&agglevel=state&year=2017-18

LOCALAREA CSU ELIGIBLE PROJ ECTIONS

2024 2025 2026 2027 2028 2029 2030

241 9.74%0 269
Decline
190 197 1287 188
341
1,952
26,793 26,044 25,929 25,227 25,015 24,907 24,181

16 CSUN.



PUBLIC REALITIES

HIGHER EDUCATION

The collapse of community college enroliment: Can

California turn it around?
Community College Enroliment in California
Hit 20-Year Low

EDSOURCE SPECIAL REPORT

California K-12 enroliment plunges again, falls below 6 million

Census Day enrollment drops by 110,000 this year on top of 161,000
last year

With Plunging Enrollment, a
‘Seismic Hit’ to Public Schools

The pandemic has supercharged the decline in the nations public
school system in ways that experts say will not easily be reversed.

e —
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COMMUNITY COLLEGE ENROLLMENTS

- Decreased significantly since pandemic began
« CCC enroliment dropped below 2 million headcount for Fall 2020
o First-time in three decades

o CCC have challenges with data reporting

NSC Reported Data

Fall 2019 Fall 2020 Fall 2021

1,326,319 1,170,774 1,054,615

EdSource: CCC enrollment drops — Nov. 2021
NSC: Current Term Enrollment Estimates - Jan. 2022

18 CSUN.



Presenter Notes
Presentation Notes
https://edsource.org/2021/california-community-college-enrollment-drops-below-2-million-students-more-than-previously-reported/663225

https://nscresearchcenter.org/current-term-enrollment-estimates/



https://edsource.org/2021/california-community-college-enrollment-drops-below-2-million-students-more-than-previously-reported/663225
https://nscresearchcenter.org/current-term-enrollment-estimates/

CALIFORNIA FRESHMAN LEAVING

LEAVING CALIFORNIA FOR COLLEGE

About 22% of first-time freshmen from California who started at a four-year college in 2020 did so in another
state.

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020

Chart: Phillip Reese * Source: U.S. Department of Education * Get the data

——_—.———
19 CSUN



PUBLIC NARRATIVES

Forbes
|s College Even Worth [t? Here's How To Decide

Is a College Education Worth It?

#e CNBC

Majority of borrowers say taking on federal student loan debt
is not worth it, CNBC survey finds

Is College Worth The Cost? Pros Vs. Cons — Forbes Advisor

It thebatt.com

|s going to college worth it? | Opinion

Is College Worth It in 20227

20 CSUNa
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OPPORTUNITIES

@ State Funded Enrolilment Growth
@ Maximize CSUN Assets

@ expand Access
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Presenter Notes
Presentation Notes
Add slide after (Maximize Affordability)


State- Funded Enrollment Growth

Governor’s budgetincludes CSUresident enrollment growth of
2.5% (9,434 FTES)

o

— =

through 2026-27

@QD Identifies priority disciplines

’- Budgetcompactcommits toan additional 1% enrollment growth of

23
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MAXIMIZE CSUN ASSETS

* Quality Academics
- Affordabillity
 Social Mobility



Expand Access

» Lift freshmen and transfer regional
Impaction
* Increase the number of Multi-factor

admission criteria

25



Things to Consider

e Invest in the fundamentals

« Continue academic innovation

« Double down on holistic student success




INVEST IN THE
FUNDAMENTALS

* Expand access

- Engage in marketing
: """32““\\‘\\\\\
* Improve community engagement il
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CONTINUE ACADEMIC
INNOVATION

- Add new market aligned majors
 Offer new educational modality

« Advance pedagogical best practice
» Target new populations

« Consider new scheduling strategies
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DOUBLEDOWN ON HOLISTIC
STUDENT SUCCESS

« Modify policies and processes

« Fund identity based centers

* Improve Communication

 Establish an institutional definition and set of

priorities focused on student success
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