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The Ghost of Enrollment Past

Things to Consider

Introduction

The Ghost of Enrollment Present

Questions

What I am NOT going to cover

The Ghost of Enrollment Future
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INTRODUCTION
• Personal

• Educational

• Professional
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WHAT I AM NOT
GOING TO COVER

• College specific enrollment

• Scheduling Patterns
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1993- 1999
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Presenter Notes
Presentation Notes
Grew by 1065 students over 7 years primarily through graduate enrollment.



CSUN ENROLLMENT PAST: 
OBSERVATIONS 1993- 1999  

0 3

0 1

0 2

Part-time

Stable

White

6



20 0 0 - 20 10

22553
24463

25780 25773
24653

26854
28281

29484 30235
29275 29880

6513 6985 7798 7653
6688 6389 6279 5962 5973 5923 5392

29066

31448

33578 33426
31341

33243
34560

38716 38391 38815 38551

0

5000

10000

15000

20000

25000

30000

35000

40000

45000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Source: CSUN Counts

UG Grad Overall

7

Presenter Notes
Presentation Notes
Enrollment grew by nearly 10,000 from 2000 – 2010.  All growth in UG population.  Grad population declined.  Instituted FTF Regional impaction in 2010.



CSUN ENROLLMENT PAST: 
OBSERVATIONS 20 0 0 - 20 10  
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Growth

Millennial Generation

LatinX in 2006

International 
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20 11- 20 18
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Presenter Notes
Presentation Notes
Reached highest total enrollment in 2015 = 41548Fall 2016  - Implemented regional impaction for FTTGrad enrollment drops below 4000 in 2018Fall 2017 – Impacted 5 additional majors (Biology, Communication Studies, Public Health, Radiological Sciences, and Health Admin)



CSUN ENROLLMENT PAST: 
OBSERVATIONS 20 11- 20 18  
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CSUN ENROLLMENT PRESENT:
APPLICATIONS, ADMITS, ENROLLMENTS: 

2019-2022
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Presenter Notes
Presentation Notes
Don’t forget to talk about yield.



CSUN ENROLLMENT PRESENT: 
OBSERVATIONS 20 19- 20 22
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Multi-factor Admission

LAUSD

Declining Applications

Impaction Changes

Elimination of Standardized Tests

Graduation Rates
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Persisting equity gaps

Reduced number of black and AANAPISI students



THE GHOST OF ENROLLMENT FUTURE: 
CHALLENGES AND OPPORTUNITIES
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California Freshmen Going Out-of-State

K-12 Demographic Decline

Erosion of Value

Community College Enrollment Decline

UC Enrollment Goals

CHALLENGES
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CALIFORNIA HIGH SCHOOL GRADUATES

Year # of HS Graduates # of Graduates with a-g % with a-g % Change in a-g
2015-16 429,323 194,698 45.40% 2.00%
2016-17 429,333 200,911 46.80% 1.40%
2017-18 421,365 203,786 48.36% 1.56%
2018-19 431,423 208,806 48.40% 0.04%
2019-20 430,108 210,998 49.06% 0.66%
2020-21 429,386 210,699 49.07% 0.01%

Projected High School Graduates

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

440,672 443,406 446,550 435,283 429,421 412,088 418,614

DOF: Forecasting Demographics Report
CDE: Five Year Cohort Graduation Rate Reports
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Presenter Notes
Presentation Notes
https://dof.ca.gov/Forecasting/Demographics/Projections/Public_K-12_Graded_Enrollment https://edsource.org/2019/interactive-map-percentage-of-california-students-eligible-for-a-4-year-state-university/621471

https://dof.ca.gov/Forecasting/Demographics/Projections/Public_K-12_Graded_Enrollment/
https://dq.cde.ca.gov/dataquest/dqcensus/Coh5YrRate.aspx?cds=00&agglevel=state&year=2017-18


LOCAL AREA CSU ELIGIBLE PROJ ECTIONS
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PUBLIC REALITIES
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COMMUNITY COLLEGE ENROLLMENTS

• Decreased significantly since pandemic began

• CCC enrollment dropped below 2 million headcount for Fall 2020

o First-time in three decades

o CCC have challenges with data reporting

NSC Reported Data

Fall 2019 Fall 2020 Fall 2021

1,326,319 1,170,774 1,054,615

EdSource: CCC enrollment drops – Nov. 2021
NSC: Current Term Enrollment Estimates - Jan. 2022

18

Presenter Notes
Presentation Notes
https://edsource.org/2021/california-community-college-enrollment-drops-below-2-million-students-more-than-previously-reported/663225https://nscresearchcenter.org/current-term-enrollment-estimates/

https://edsource.org/2021/california-community-college-enrollment-drops-below-2-million-students-more-than-previously-reported/663225
https://nscresearchcenter.org/current-term-enrollment-estimates/


CALIFORNIA FRESHMAN LEAVING
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PUBLIC NARRATIVES
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UC c o u ld  g ro w  b y  33,0 0 0  Ca lifo rn ia  s t u d e n t s , e q u iv a le n t  
o f n e w  c a m p u s , t o  m e e t  s u rg in g  d e m a n d  

BY TERESA WATANABE
Staff Writer

–
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OPPORTUNITIES
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Expand Access

State Funded Enrollment Growth
Maximize CSUN Assets
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Presenter Notes
Presentation Notes
Add slide after (Maximize Affordability)
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Go ve rn o r’s  b u d g e t  in c lu d e s  CSU re s id e n t  e n ro llm e n t  g ro wth  o f 
2.5 % ( 9 ,4 34  FTES)

Bu d g e t  c o m p a c t  c o m m its  to  a n  a d d it io n a l 1% e n ro llm e n t  g ro wth  o f 
th ro u g h  20 26 - 27 

Id e n t ifie s  p rio rity  d is c ip lin e s

St a t e - Fu n d e d  En ro llm e n t  Gro w t h
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MAXIMIZE CSUN ASSETS
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• Quality Academics
• Affordability
• Social Mobility



Exp a n d  Ac c e s s
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• Lift freshmen and transfer regional 
impaction

• Increase the number of Multi-factor 
admission criteria



Th in g s  t o  Co n s id e r

• Invest in the fundamentals
• Continue academic innovation
• Double down on holistic student success
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INVEST IN THE 
FUNDAMENTALS

• Expand access
• Engage in marketing
• Improve community engagement
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CONTINUE ACADEMIC 
INNOVATION

• Add new market aligned majors
• Offer new educational modality
• Advance pedagogical best practice
• Target new populations
• Consider new scheduling strategies
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DOUBLE DOWN ON HOLISTIC 
STUDENT SUCCESS

• Modify policies and processes
• Fund identity based centers
• Improve Communication
• Establish an institutional definition and set of 

priorities focused on student success  
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Q&A
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