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The Team 
• Dr. Melanie Bocanegra, Associate Vice Pres. Student Success
• Dr. Janet Oh, Senior Director of Institutional Research
• Dr. Frankie Augustin, Full Professor & Faculty Affiliate for 

Student Success



Learning Objectives

• How does data inform student success?

• Who are our students?

• What dashboards can I begin to use TODAY to 
support the success of our students, our 
faculty, our department, our college?
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Who are CSUN 
Students?

• CSUN Counts - https://www.csun.edu/counts/
• Build Your Own Reports (Public)

• Characteristics of All Students
• One Year Continuation Rates

• Matadors Rising Data Tools (Login)
• 80/10 Classes FTF Struggle with Their 

First Year

• CSU Student Success Dashboard - Chancellor’s 
Office (Login) –

• In Which Courses Do they Struggle

https://www.csun.edu/counts/


Build Your Own 
Report













Matadors 
Rising Data 
Tools

• CSUN Counts à Login to Additional Dashboards
• Tableau Select a Site – Click on “COUNTS”

• Choose “Explore” (left menu) à Matadors Rising Data Tools



80/10 DashboardClasses FTF Struggle with Their First Year

80/10 Dashboard
Classes FTF Struggle with in Their First Year



CSU Student Success 
Dashboards

• Chancellor’s Office Dashboards 
• Login from CSUN Counts
• Click on “Faculty Dashboard”
• Click on ”In Which Courses 

Do they Struggle”



The CSU Student 
Success Dashboard
https://calstate.edu/dashboard

https://






Breakout (15 minutes)
Designate one person to share screen and explore their department data in 
the 80/10 dashboard and the In Which Courses Do They Struggle dashboard.



Practicing Student Centeredness



First, The Conversation: “Having the Talk”
Setting the Right Tone

• Promote Shared Responsibility

• Stick to the Facts
• Results in clarity and trust

• Avoid the Blame Game AND Shame Game – Be Equity Minded!
• Stay on Track

• Don’t Let Negative Comments and Question Overload Derail the 
Discussion

• Don’t Sit/Stand in Silence-Get the Room Talking

• Remember to Advance the Larger Mission
• “CSUN is dedicated to putting student success at the center of all of 

its functions. We strive to ensure all students have the support they 
need to meet their academic, personal, and professional goals.” 
(CSUN)

• Leave the Door Open for Future Discussions



SOME THOUGHTS TO 
TAKE AWAY WITH YOU…


