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All sessions will be in person on the CSUN campus in and around the David Nazarian College of 
Business and Economics.  Please see below for specific room locations. 
 
 
8:30 am  Mix and Mingle, Refreshments - Plaza Outside Noski Auditorium 
 
 
9:00 - 9:30 am  Opening Session - Noski Auditorium 

Introduction and Announcements 
Diane Guido, Associate Vice President, Faculty Affairs 
Welcome via Video 
Erika Beck, President 

 
 
9:30 - 10:45 am General Session - Noski Auditorium 
  CSUN Enrollment: The ghosts of enrollments past, present, and future 
  David Dufault-Hunter, Associate Vice President, Enrollment Management 
 

In this session, I will review historic enrollment patterns at CSUN, analyze the 
challenges that impact our current enrollment reality, and explore how 
demographic trends, market forces, and political headwinds may impact the size 
and make up of future cohorts of new and continuing students at CSUN and in the 
state of California more broadly. 

 
 
11:00 - 11:50  Concurrent Sessions: Choose One 
 

What’s New for 2022? Academic Policy Changes  
Bookstein Hall 2125 
Debi Cours, AVP Academic & Community Partnerships 
Amy Levin, AVP of Graduate Studies    

   
We will review policies and procedures that are new and revised since last year, 
including GWAR and the revised Community-based Learning and Academic 
Internship policy and procedures. We will review course substitution and 
articulation processes.  And answer your questions about graduate and 
undergraduate policies, curriculum review, and processes. 
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Faculty Development: Faculty Moving Forward  
Bookstein Hall 2228 
Whitney Scott, Director, Faculty Development 
Marcy DeVeaux, Associate Director, Faculty Development 
Nayan Rameriz, New Faculty Foundations Fellow, Faculty Development 

    
Join us to learn how our New Faculty Foundations program has expanded into 4 
parts, like the newly developed New Faculty Academy, all aimed to enhance 
faculty’s long-term career success at CSUN. Get tips on promoting engagement 
with FacDev’s flagship programs to support their scholarship (e.g., Probationary 
Faculty Grant), teaching (e.g., eLearning Institute) and programs in pursuit of 
closing equity gaps (e.g., Institute for Transformative Teaching & Learning; 
Transparent Assignments; equity workshops).  

 
 
PP&R: Critical Policy Updates 
Bookstein Hall 2230 
Lindsay Hansen Brown, Chair, PP&R 
Diane Guido, Associate Vice President, Faculty Affairs 

 
This session will highlight the changes to Sections 600 and 700 that directly affect 
the work of chairs and deans, including a new RTP timeline for 3-6 year candidates 
and a visual PP&R calendar. Learn strategies to comply with new policies such as 
the prohibition of oral feedback related to faculty performance.  
 

 
Noon - 1:00 pm  Lunch Break - Plaza Outside Noski Auditorium 
 
 
1:00 - 1:50 pm General Session - Noski Auditorium 

GI 2025 Equity Priorities: Leveraging Identity-Based Resource Centers 
Recommendations to Support Cultural and Institutional Change.  
Melanie Bocanegra, Associate Vice President, Student Success 
Freddie Sanchez, Associate Director, Programs and Inclusion 

 
The CSU released updated “Equity Priorities” related to GI 2025 in November of 
2021. The Office of the Provost has sponsored campus-wide conversations aimed  
 

https://www.calstate.edu/csu-system/why-the-csu-matters/graduation-initiative-2025/Documents/gi-2025-equity-goals-and-priorities-2021-22.pdf
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at addressing GI 2025 priorities focused on achieving racial equity in our 
institutional outcomes. In alignment with CSUN’s Roadmap to the Future, Dr. 
Freddie Sánchez and Dr. Marquita Gammage created a culturally responsive and 
equity-centered design thinking model to collect campus-wide feedback and 
developed recommendations to address equity gaps by implementing student 
facing support for marginalized student populations.  
  
In May 2022, President Beck charged The Office of Student Success and the 
Division of Student Affairs to utilize a phased in approach to adopt key Identity-
Based Resource Centers (IBRC) recommendations to positively impact GI 2025 
Equity priorities. In this session, Dr. Melanie Bocanegra (AVP of Student Success) 
and Dr. Freddie Sánchez (Interim AVP of Student Affairs, Equity and Inclusion) will 
share the proposed framework for implementing phase 1 of the IBRC report to 
continue the transparent, campus-wide approach to transformational change.  

 
 

2:00 - 2:50 pm  Concurrent Sessions: Choose One 
 

What’s New for 2022? Academic Policy Changes  
Bookstein Hall 2125 
Debi Cours, AVP Academic & Community Partnerships 
Amy Levin, AVP of Graduate Studies    

   
We will review policies and procedures that are new and revised since last year, 
including GWAR and the revised Community-based Learning and Academic 
Internship policy and procedures. We will review course substitution and 
articulation processes.  And answer your questions about graduate and 
undergraduate policies, curriculum review, and processes. 

  
 

Information Technology: What to Expect in AY 2022-23 
Bookstein Hall 2228 
Helen Heinrich, Interim Associate Vice President, Academic Technology 
Ryan Conlogue, Director, User Support Services  

    
In this session, we will share technology updates that will impact faculty in 2022-
23 AY. Starting with updates to popular workshops, newly developed trainings 
and services, accessibility updates, the latest on classroom technology, and recent  
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and upcoming technology changes. Please join us to learn what you and your 
faculty can expect in the new academic year. 

 
 

PP&R: Critical Policy Updates 
Bookstein Hall 2230 
Lindsay Hansen Brown, Chair, PP&R 
Diane Guido, Associate Vice President, Faculty Affairs 
 
This session will highlight the changes to Sections 600 and 700 that directly affect 
the work of chairs and deans, including a new RTP timeline for 3-6 year candidates 
and a visual PP&R calendar. Learn strategies to comply with new policies such as 
the prohibition of oral feedback related to faculty performance.  
  
 

3:00 - 4:00 pm General Session - Noski Auditorium  
Provost’s Address 

   Mary Beth Walker, Provost and Vice President, Academic Affairs 
     
   
4:00 pm  Retreat Concludes 


