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2023/24 CAMPUS 
OPERATING BUDGET

COMPENSATION COVERAGE STRATEGY



NEW COMPENSATION FUNDING AND EXPENSES 
(ESTIMATES FOR FY 2023/24)

$8.2M funding from CSU

Less: $17.4M increase in salaries

Less: $6.1M increase in benefits

= ($15.2M) net UNFUNDED compensation increase



PROPOSED PLAN TO COVER UNFUNDED 
COMPENSATION EXPENSES IN 2023/24

• 1/3 from reallocation of central operating funds (permanent funds)

• 1/3 from central reserve funds (one-time funds)

• 1/3 absorbed within existing divisional budgets (permanent expense)



1/3 FROM REALLOCATION OF CENTRAL 
OPERATING FUNDS (PERMANENT)

$2.269M State appropriation for enrollment growth

$930K uncommitted GI2025 undesignated funds

$841K compensation pool balance

$1M permanent from benefits pool

= $5.04M total permanent funds



COVERAGE OF REMAINING 2/3 COMPENSATION 
INCREASE IN 2023/24

$5.1M divisional budget coverage 
(permanent expense)

$5.1M central reserves (one-time funds)



DIVISIONAL COVERAGE OF 1/3 COMPENSATION 
EXPENSES IN 2023/24



IMPACT ON CAMPUS STRUCTURAL DEFICIT 
ENTERING 2024/25

$5.1M compensation coverage for 2023/24 covered by one-
time central reserves

+ $2.4M existing structural deficit in 2023/24

= $7.5M total structural deficit entering 2024/25



2024/25 CAMPUS 
OPERATING BUDGET
CSU PROPOSED OPERATING BUDGET PLAN





DISCUSSION



2022/23 GENERAL FUND CARRY-FORWARD BALANCES
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