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PROPOSED PLAN TO COVER UNFUNDED
COMPENSATION EXPENSES IN 2023 /24

* 1/3 from reallocation of central operating funds (permanent funds)
* 1/3 from central reserve funds (one-time funds)

* 1/3 absorbed within existing divisional budgets (permanent expense)



1 /3 FROM REALLOCATION OF CENTRAL
OPERATING FUNDS (PERMANENT)
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COVERAGE OF REMAINING 2/3 COMPENSATION f
E INCREASE IN 2023 /24




DIVISIONAL COVERAGE OF 1/3 COMPENSATION
EXPENSES IN 2023 /24

Pro-rata Share Comp.
2023/24 Base % of Total of Expenseasa %
Budget Divisional Compensation of Base Budget
Division/Area Allocation Allocations Expense Allocation

_Administration & Finance 1531255698 ~~ 115% |$ 584,465

Student Affairs | 27,888,761 .8 521,805
_Information Technology 15 12,700,110  4.7% |9 237,485

__University Relations & Advancement S 6,605,237 123,514

434 03% $ 15304  19%

$272,734,896 100.0% $ 5,100,000 1.9%
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IMPACT ON CAMPUS STRUCTURAL DEFICIT f
E ENTERING 2024 /25




2024/25 CAMPUS

OPERATING BUDGET

CSU PROPOSED OPERATING BUDGET PLAN




224-25 Dperating Budget Plan

TABLE 3: SOURCES & USES OF FUNDS

SOURCES OF FUNDS
{Incremental New Revanua)
State Genaral Fund

Tuition from Rata Increasa

Tuition from Stratagic Rasident
Enroliment Growth

TOTAL NEW SOURCES

USES OF FUNDS
{Incremental New Expenditures)

Stmdent Access & Success
Financial Aid

State University Grant —
Tuition Rate Increase

State University Grant —
Enroliment Increasa

Student Access and
Enroliment

Graduation Initiative

Student Basic Needs
and Mantz| Heaith

Institutional Support
Tida [X and DHR Programs

State and Fedaral
NAGPRA Compliance

Maintenance of New Facilitias

Liability and Property Insurance
Premium Increases

Inflation on Non-Personnel Costs

Debt Sarvica on Academic
Facilities & Infrastructura

C5U Workforce Investments

Faculty and Staff
Compensation Pool

Health Premium Increases
TOTAL NEW USES

TUITION & WITHIN
COMPACT

$240,243,000
148,330,000

24,278,000

$412.851,000

TUITION & WITHIN
COMPACT

ABOVE
COMPACT

$144,545,000

$144,546,000

ABOVE
COMPACT

BUDGET
PLAN

$384,789,000
148,330,000

24,278,000

20124-25 OPERATING BUDGET PLAN 15

& Student Accass & Success
$150M

& Institutional Support
$108M

& Workforce Investmants
$299M

Mate Agures may not sum (o toials
Huetn munding.







2022 /23 GENERAL FUND CARRY-FORWARD BALANCES

Division/Area

Iﬂl?pf}!d Base
Budget
Allocation

% of Total
Divisional
Allocations

Pro-rata Share Comp.
of Expense asa %
Compensation of Base Budget

Expense Allocation

Comp.
Expense asa %
Reserves as of of Divisional

June 30, 2023

Divisional

Reserves

Academic Affairs

Inclusion

S 186,437,672

68.4%

1.9%

11.5%

1.9%

818,434

S 44,200,696

272,734,596

35,552,108
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EﬂalifumiﬂStﬂte University COSt Qf SDA] for A" Employees &
Estimated Campus Funds Needed

23/24 24/25 25/26

Cost of 5% Increase 5261 S277 $291

Compact Funds for Comp $123 S68 5112

Campus funds needed $209 $179
Tuition Rate Increase
Campus Funds Needed

All dollars are in millions.

The dollars above assume full compact funding from the state, estimated required operational costs, along with a tuition increase of 6%.
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