Encuentro meeting @ SCF on Sunday May 6, 2007

Attendees: Monica de la, Monica V., Evelyn, Omar R., Johnny, Sirena, Maritza 

Note:  Due to the organizing circles that are meeting around the police brutality at MacArthur Park, we had a rolling meeting to gain the input of all attendees.

 Again, as a collective, we are forwarding the discussion, recommendations, and tasks for everyone’s input, ideas, and feelings.
Facilitator: Johnny

Time Keeper: Monica V.

Harmony: Omar R.

Note taker: Johnny/Monica de la

Agenda

A. Check-in

Attendees commented that they were “recovering” from last night, last week, and overall things in general.  Also, gente expressed their frustration, anger, and disappointment with the police brutality at Mac Arthur Park.  Folks rolling in after the organizing circle overall, people were “handling it” and doing well. 

B. FTS session

Evelyn shared her feelings regarding the lack of support, accessibility, retention and academic programming to strengthen the graduate program from our Graduate advisor.  A recommendation and consensus was to obtain the job description and call a meeting with grad students to organize a strategy and tactics to address this issue.  

ACTION:  On Wednesday, an email will be sent out on the updated list serve to announce a meeting regarding this issue.  

C. Where were at?

Folks all agreed that the breakdown of the email list serve stopped the organizing momentum of the Encuentro.  Unfortunately, it was the organizing circle‘s inability in communicating with the grad students who were in support caused a lack of attendance and involvement.  Also, the implementation of organizing horizontally places an added challenge that is a new experience for a majority of folks committed to the organizing of the Encuentro. It’s almost as we have one hand that is engaged in the logistics, planning, and coordinating of the Encuentro and the other, engaged in learning and growing from the process of organizing in a community building manner.  The idea that momentum has been lost and there is a need for a new strategy on how to move forward was a common theme of discussion.      

D. Where we go from here?

The feeling from the group was that the collective should move our focus and energy at the moment on Outreach and Logistics.  The idea of breaking up into committees should be put on hold, and the group should move as collective holistically in identifying and assigning tasks.   

First of all, the group recommendation was to re-establish the CGSA email list serve the O.G. one… cgsa-g@csun.edu.  Folks felt like there were too many list serves (conference 07, cgsa2, etc) and it is becoming a bit confusing.  Evelyn shared with everyone the process on how to access and update the email list serve.   

ACTION:  Evelyn is committed to re-establish the O.G. email list serve, merge the 07, cgsa2, and all other lists that she comes across.  Also, Maritza and Evelyn will confirm the submission email address to secure its up and running tambien.  DUE WED. 5/9/07

Secondly, the group purposed and recommended that we start to contact our people (community allies, departments, grassroots orgs, performers, etc) to hold on to them due to our “technical difficulties.”  

ACTION:  Johnny & Maritza will develop a community/allies Contact List spreadsheet with names, contact info. email, and resources of all our peoples.  They will contact the collective via email or by phone to develop the list.  DUE SUN. 06/03/06

Third, the collective felt ALL COLLECTIVE MEMBERS need to resend the call for papers and follow-up with phone calls.

ACTION: ALL MEMBERS WHO HAVE CONTACTED THERE PEOPLE, DEPARTMENTS, ORGS, AND ALLIES RE-SEND THE CALL FOR PAPERS THURSDAY 5/10/07 (EMAIL LIST SERVE/SUBMISSION EMAIL ACCT. WILL BE UP AND RUNNING).

Fourth, folks also purposed their interest to meet during the week in the evening when school is out of session, just not exclusively on the weekends.  

ACTION: Johnny will send an email to purpose and confirm the next meeting time and date for consensus.  

NEXT MEETING IS PURPOSED ON JUNE 3 12:00 NOON @ SIRENA’S CASITA

