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What does a 
business do when 

they overstock on a 
product? 

Store it Sell it normally Have a SALE 

Lets have a SALE 

William Cornell  



 In our app the public will be able to look and 
be notified of sales in their surrounding area 
from their favorite stores 

 Examples 

 Macys has 30% off all Arizona Jeans 

 Best Buy has 20% off HP Laptop 

 The public will be able to customize the sales 
they are must interested in 
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 Our app is a way for 
businesses big or small to 
advertise sales faster and 
cheaper. 

 Businesses can advertise 
their sales on our app for 
a specified amount of 
time 

 Must be a sale to be 
advertised on our app 
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Simplify and expedite 
communication of sales between 

vendors and consumers 

Make sales promotion 
information more current with 

automatic updates 

Create a cheaper way for 
vendors to advertise sales 

promotions 
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Convenience for 
consumer/vendor 

Streamlining app 
function 

Affordability for 
consumer via free app 

Affordability for vendor 
via cheaper advertising 

Customization of 
personal use 

Low risk in start up cost 
both for us and vendor 
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Survey and 
Forecast  

Hire 
Employees 

Advertise 
the App 

Make 
Strategic 

Deals 
Design Manage  Launch Expand 

William Cornell  



 A survey was conducted to find out 
information that we needed 

 To find out if there was an interest for the app 

 Find out what people are most interested  in  

 21 people ranging in age from 18 to 51 were 
surveyed 

If this app was available today, would you use it? 

 

 

 

 

Answer # of People 

YES 19 

NO 2 
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Category # of people interested 

Food 18 

Electronics 7 

Clothing/Apparel 13 

Sporting goods 7 

Automotive 2 

Books 4 

Health 7 

Home Improvement 4 

 Which Categories are you must interested in? 
(choose 3) 
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 With this information we now know 

 People are interested in the app 

 And which categories people want in the app 

 The main categories that we will be 
concentrating on are 

 Food 

 Electronics 

 Clothing/Apparel 

William Cornell  



 Software Engineer 

-Develop and build the 
application for Android 
and Apple content.  

-Participate in software 
bugs and provide 
technical guidance.  

 

 Experience needed: 

-Bachelor’s or graduate 
degree in Computer 
Science/Engineering.  

-Experience in software 
development and mobile 
platforms.  

-Experience in 
independent design of 
applications/systems. 

Ryan Ramirez 



 Group of employees 
for multiple 
marketing purposes. 

 Market the app to the 
public and companies. 

 Find possibilities for 
advertisement. 

 Persuade companies 
that our app will 
generate more sales. 
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 Group of employees 
for all financial 
matters.  

 In charge of handling 
membership fees. 

 Handle all 
advertisement costs 
and app development 
costs. 
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 Group of employees to 
handle all legal issues 
related with app. 

 Make sure all 
copyrights are protected 
and not violated.  

 Obtain “rights 
clearance” from 
copyright owners of 
images, videos, ets. 

 

 Overview any 
trademark issues and 
infringements.  

-make sure layout, look, 
feel, etc. is all original.  
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 The legal team will also 
devise contracts for 
companies/businesses 
about membership fees 
and advertisement 
rights.  
 

 We will also make sure 
there is no breach in 
privacy and data 
storage on user ends.  

 All emails and personal 
information will be kept 
private. 
 

 Develop written 
documentation of 
ownership. 
 

 Oversee that owner or 
app developers 
modify/reverse 
engineer the app 
without consent.  

Ryan Ramirez 



Software 

Development 

Agreement 

Contract between us and 
a software developer 
which outlines terms 
and conditions in which 
a developer develops a 
piece of software for our 
individual use.  

This provides: 

-Payment provisions 

-Rights transferred to 
software developed.  
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 First Month Launch: 

 $15,000 

 Los Angeles Area 

 Facebook 

 Billboard  

 Bus 

 Taxi 

 Bike Taxi 
• $2,640 

• Top 
• Trunk 
• Tv 

Devan Wagner  
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Location Price Quantity  Total 

Exterior  $200 X 5 $1,000 

Stop/Shelter $200 X 3 $600 

Interior $50 X 7 $350 

Bench $80 X 5 $400 

Total $2,350 

Devan Wagner  



 Our initial goal is to reach out to major 
corporations in our three biggest interest 
categories: 

 Food 

 Electronics 

 Clothing/Apparel 

 We will entice these companies with deals on 
advertising for up to a year for advertising 
through and promoting the application. 

Monier Mehr 



 

  This will secure and attract a broad audience,        
given the large customer base already 
expressing interest in the brands 

 Best Buy is one of the nations largest  

     electronics retailers, with over 1000  

     stores nationwide. 

 Wal-Mart has a huge 3700 stores  

     nationwide, and hit every one of  

     our focus categories.  
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 Friday’s has 70 locations across the  

     U.S. and advertises heavily on their 

     dinner promotions, and is a big family 

    dinner destination. 

 Macy’s operates 800+ stores  

     nationwide with apparel for men,  

     women and children.  

 Other tie ins will include a link to Yelp™, 
which will provide customer reviews on the  
thousands of businesses.  
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 The application will be aimed at  

     both Apple and Android devices. 

 For Apple’s iOS devices , knowledge 

     in Objective C code is required as  

     long as a $99 developers fee. 

 For Android, knowledge in Java is  

    required as well as a $25 developers 

    fee.  
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 The apps intent is to be as easy to use as 
possible, with minimal screens and everything 
at your fingertips : it lessens stress on the users 
part, and increases usage. 

 You’ll be able to narrow the app results by 
category and subscribe to ads from certain 
businesses customizing the user experience 
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 Software engineers will be in charge of 
monitoring, receiving, and updating the app 
with current deal information. 

 Vendor charges for the app will start at 
$100/day.  

 Price includes notification of deals and 
placement on our map.  

  Different packages are offered at different 
prices depending on how much time the 
vendor decides to purchase. 

Sevak Fagerian 



 Posting of new ads will be done through a 
secure network only paying clients can access 
for the time paid for, ads will be posted and 
monitored by our team to ensure that ads are 
legitimate and up to date.  
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Advertising 
the day of 
our app’s 

launch is just 
the first step. 

Management 
staff will be 

taking in 
deals right 

away.  

Our team will 
make sure the 
app is online 
and running 

smoothly. 

Updates will be 
monitored 
closely and 

made as 
current as 
possible.  

Sevak Fagerian 



 Any unforeseen 
incidents will be 
recognized 
immediately and 
adjusted 
accordingly. 

 The goal everyday 
thereafter will be to 
improve upon 
launch day.  

Sevak Fagerian 



 The app is going to launch on the two 
biggest smartphone platforms : 
Apple® and Android™ , eventually 
we will broaden support to 
Windows© phones and also 
Blackberry® phones.  

 Expanding to different regions in the 
U.S. will be as simple as expanding to 
smaller businesses throughout the 
country, the key business 
relationships we already created 
already have nationwide footholds.  

Sevak Fagerian 



 Expanding the app to different languages will be a 
goal after the app is initially launched. 

 With the different languages would come different 
countries and expansion into those markets. We 
would repeat our process to expand to these other 
countries.  

 The app will feature a User Feedback section 
helping us improve how it works for the end user.  

 Adding notifications from your favorite vendors, 
notifications can be enabled or disabled. 

Sevak Fagerian 


