Team Exercise

Team Process Rules
The objective of this exercise was to learn about effective team processes.  Based on the exercise you just did/watched, please answer the following questions:  

1. Was everyone on the team clear on the goals? 

2. Did everyone understand his or her role on the team?


3. Was there a well-defined process or did the team use a “go for it” style?

4. How did the team handle different ideas?

5. Did the team learn well from its successes and failures?  

6. Did the team communicate effectively with each other? 

7. Was there a leader appointed or did one emerge?
8. WHAT DOES THIS EXERCISE TEACH US ABOUT EFFECTIVE TEAM PROCESS?
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