
Team Exercise 
Providing Constructive Feedback 

 
 
The objective of this exercise is to learn how to provide positive feedback so your 
teammates can improve their performance.   Based on the video you just 
watched, please answer the following two questions:   
 
1. In your opinion, was the team's evaluation of their teammate fair and 

objective?  
 
_______________________________________________________ 
 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
2. What suggestions do you have for the team to improve the quality of the 

feedback? 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
_______________________________________________________ 
 
 


