Why Did I/We
Create This
Innovation?

Inspiration

< The origin of this idea stems from the
concept of a “Growth Mindset” based
on the work of Dr.Carol Dweck.

< The second level is derived from the
Idea of “Risk Assessment” that Is used
INn business and also mentioned In
national security.

< The third level comes from my own
teaching experience with literacy
iIntervention through my experiences
with students at Santa Monica College

Mission/Goals

< The goal If this protocol is to allow
students the opportunity to reflect on
their role as a college student

< The second goal Is to create a
concept of what kind of effort is required
to be successful In college.

<+ The third level includes self evaluation
and self reflection relative to In class
performances

Closing the Achievement Gap

<+Many urban youth who begin college
have different experiences with school
success

<+ Many students who enter CSUN need
remediation in English and in Math

< Creating understanding and reflection
regarding students’ need to be aware of
self-regulation and self-efficacy are
prerequisite to success in college.

< The inception of these protocols
occurred through my own teaching and
provide one aspect of how my
classroom develops into a community.
The Initiation of this process begins with
creating understanding of how effort
correlates to success.

Who

< The parties involved In this process
iInclude the professor and of course the
students.

< These protocols take place at the
classroom level.

<At the community college level,
some professors will initiate this
protocol in the upcoming fall semester.
Most often this occurs in freshman
courses, but is not limited to just

freshmen.

Ronald Klemp, Ed.D.

Secondary Education

California State University, Northridge

Two Sides of the Coin: Using Risk Assessment to Promote a Growth Mindset

What

< This Intervention contains various
Instruments that are used to spark
discussion and create opportunities for
self-reflection and self-evaluation.

<+ The protocols allow students to focus
on the future by creating awareness of
the benefits of performing well, or the
conseqguences of underperformance

< The instruments also allow for
reflection of in-class performance, mid-
year self-evaluation, and end of year
reflection.

What impact Does the Innovation Have on
the Achievement Gap at CSUN?

What is the Innovation I/'Ne Created?

How

<+ The protocol begins with an initial
discussion about the concept of being
‘smart.”
¢ The second part of the protocol is
to write a letter of application to be
a part of this classroom community.

<+ The Risk Assessment completes the
first part of the protocol. Other self-
evaluations occur throughout the
semester.

Real Student Impact

+When students began the protocol
there were many ideas that surfaced
about what it means to be smart. Many
students think that being smart Is
something one has, as If they were born
smaurt.

< The second aspect of the protocol is an
application letter to be a part of the class.

They are to list their qualifications, goals,
and something that the professor needs
to know about them. This component
reveals a lot of information about the
students’ backgrounds as well as school
experiences.

< The application letter is reviewed on
two occasions and allows students to

wee If their goals and their performances

appear to be congruent, validating the
students’ effort. If there Is incongruence,
the professor and student are able to
come to some resolution about what
needs to happen to attain congruence.

Markers of Positive Impact

<+ As students progress through the
semester the protocols provide a means
for self-reflection. One measure would
iInclude a revisiting of the first discussion
regarding the idea of what it means to be
‘smart.”

<+On the final exam there are questions

t
t
t

nat ask them to explain what insights
ney obtained from this class experience

nat they will be able to sustain in their

next slate of classes.

< Additional questions would be asked
regarding what (if any) changes are
perceived between the type of student
they were when they entered and when
they completed the class

< Students were often surprised when
they reread their application letters for
the final examination. Many cited the
need to have much better time-
management and self-regulation when it
came to studying.

How

<+Each student has a packet that is kept
by the professor. The packet contains
contact information and some general
Information

< The packet evolves over the course of
the semester so that by the end each
student has their own personal file what
IS returned to them at the end of the
semester. The packet includes all of the
Instruments. For my records | take a
sample and make copies to examine
what effects the protocols had on the
students.

How Could This
Impact More
CSUN Students?

How Could This Be Scaled?

< There Is no cost attached to this Risk
Analysis. The protocol can easily be
scaled through simple professional
development.

The protocol could also be utilized to
assess students’ awareness of their
own self-regulation and self-efficacy.
What would be needed to make the

This protocol is not limited to use with
freshmen, but would be optimal as they
are just beginning their college
experience.

Future Partners

< Partnerships could occur at a
departmental level or possibly with
affiliated schools.

Two Sides of the Coin: Using Risk Assessment to Promote
! a Growth Mindset
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In my desperation, I'm a danger to myself. cial group of students that populate middle
I need new directions, yeah I need someone else. schools who are between the ages of ten to

Colin Hay, Send Somebody fourteen. “Eichorn (1966) has coined the term
‘transescent’ to identify a transitional stage

This lyric from Colin Hay's song Send of development durlnglwhichlyﬁungsters
Somebody could describe the way some mid- differ from younger cm!dnlan in the elemen-
dle school students view their middle school tary school and from the high school’s full-
experience. Middle-level educators can make fledged adolescent” (Compton, 1973).

students aware of the benefits as well as the Middle level educators have described

risks relative to their school performance by the obstacles that permeate the middle school
understanding a “growth mindset™ (Dweck, years. “For some, early adolescence marks
2008). Understanding how to grow success the beginning of a downward spiral leading
through effort may be one side of the coin, to academic failure and school dropout. For
However, students might also derive benefits example, Simmons an d Blyth (1987) found a
from exploring what has lately been termed a marked decline in some young adolescents’
“risk assessment.” This term has been applied school grades as they moved into junior

to various workplace analyses and has lately high school — a decline that was predictive
been used in reference to national safety. of subsequent school failure and dropout™
Regarding the middle school setting, the sixth (Irvin, 1997, p. 21). Carol Dweck addressed
Essential Element of the New York State potential decline that middle students under-
Education Department’s seven Essential Ele- go in her study particular to seventh grade.
ments states that every middle school student Seventh grade may be the students’ first
“needs access to a system that supports both experience mimetic of a secondary school ex-
academic achiet.fememl and PeTS0 nal develop- perience. Their schedule may consist of seven
ment” (2003). Expanding on ideas that cause or eight classes with many different teachers

Ef'-"fi"?““ to think in terms of their own pos- as well as many different students unless they
sibilities becomes a part of the middle school happen to be on an interdisciplinary team.

agenda.
Dweck indicated in her study some of

the issues that are faced by middle school

: ey teachers. A recently published study followed
the turbulence of middle school with its cog- 400 students across the transition to seventh
nitive, academic, social, and physical chal- grade, “a time when many students are de-

lenges that “transescents” experience. The railed. At this time, the work gets harder,
term “transescents” refers to the period in

Though many middle school students
thrive, others hit rock bottom as they fight

; the grading becomes more stringent, and the
human development prior to the onset of pu- environmen t becomes less persona lized and

berty and continuing through the early stages nurturing. Students as a whole, show a con-
of adolescence. In an article written as far comitant decline in motivation and grades™
back as 1973, reference was made to a spe- (Dweck, 2007). Though she notes that not all
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